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Agenda Item 3

Purpose of the report

To report the 1718 DSG outturn variance per block and the cumulative deficit 
carry forward to 1819 to school’s forum.  To provide forum with a summary 
on spend on de-delegated budgets as well as schools estimated balances as 
at 31 March 2018 and to confirm 1819 provisional DSG allocations and 
forecast outturn variance as at 1st May 2018.

1 Introduction

The DSG deficit carry forward at the start of 1718 was £2.165m.

The final DSG allocation for 1718 confirmed by the ESFA at 31st March 2018, 

after academy recoupment, was £76,433m. This 1718 allocation was 

adjusted for three amounts, which reduced the amount of DSG available 

for distribution in 1718 financial year:
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1.  The ESFA clawed back -£28k of EY funding relating to 1617 financial 

year, for places that were over funded against the provisional 

allocation. 

2. The LA set aside -£1.648m of DSG funding, which the ESFA are 

expected to claw back in June 1819. The FTE numbers the ESFA used 

when setting the provisional allocation to the borough for the 

extended offer, was significantly higher than the actual uptake, and 

the LA is expecting a significant claw back in June 18.

3. The LA created an Early Years Maintained Nursery School reserve 

following the announcement of an increased allocation of funding in 

1718, as result of a baseline exercise earlier in the year.  The amount 

of £655k, has been ring-fenced to support transition to full 

implementation of the EY National funding formula in 1920.

The DSG available for distribution in 1718 was £74,767m and the DSG 

deployed was £79,635, leaving a 1718 DSG over spend of £4,868m.   The 

resultant cumulative deficit carried forward into 1819 is £7,033m.

Table 1 - DSG SUMMARY 1718
 £'000
Deficit DSG brought forward from 1617 2,165
  
DSG allocation received 1718 -76,443
       EY adjustments 1617 28
       EY adjustments 1819 (30 hr offer) 1,648
DSG available in 1718 -74,767
  
DSG deployed in 1718 79,635
        Early Years block 15,343
        Early Years block RESERVE 655
        Schools block 41,698
        High Needs block 21,939
DSG overspend 1718 4,868
  
Deficit DSG carry forward to 1819 7,033
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Table 2 sets out the details of the DSG outturn variance per block:
DSG overspend 1718 4,868
        Early Years block (under spend) -109
        Schools block (under spend) -574
        High Needs block (over spend) 5,551

2  Early Years block under spend -£108k

The Early Years DSG had a favourable outturn variance of -£108k at year 

end, after the adjustments outlined in the introduction to this paper, were 

made. Broadly speaking, there LA did not use the full DSG allocation for 

central EY services, and this, in addition to the small under spend on 2YO 

places, offset over spends on both 3&4YO and Pupil Premium budgets.  The 

over spends on latter two areas were related to 1617 amounts that were 

paid from 1718 allocations.  The overall under spend on the EY block has 

been used to offset the £5.551m over spend against the High Needs Block.  

Table 3 - Summary of Early Years DSG spend 1718
 £
Funded places for 2YO’s -67,380
Funded  places for 3YO’s, including the 30 hour offer 127,533
Early Years Pupil Premium 39,043
Early Years Central services -207,633
Outturn variance -108,436

3 Schools block under spend -£409k

The Schools Block had a favourable variance of -£409k at the end of 1718, 

which relates to an amount of £750k transferred from the SB to the HNB 

at the start of 1718 and has offset the £5.55m over spend against the High 

Needs Block.  

Schools de-delegated an amount of £714k to the local authority in 1718, in 

order to support schools in financial difficulty, to provide paid support cover 

for maternity and trade union absences.  The total spend against the de-

delegated budgets, was £1,735m in 1718, and in part, this is because both 

1516 and 1617 maternity cover payments were paid in 1718.  Contingency 
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and financial support payments totalled £984k and was significantly above 

the agreed de-delegated budget of £209k for these payments.  Table 4 sets 

out the de-delegated budgets and actuals spend and highlights that no 

spend was incurred on certain elements of the de-delegated budgets.  The 

Schools finance team are not cited on how these budgets were previously 

applied and we would like to consult with school’s forum on how 

contingencies and other resources, that make up the de-delegated budgets 

in 1819, should be allocated, so we can provide greater transparency and 

support to schools.

Table 4 - Summary de-delegated spend 1718

De-delegated budgets APT de-delegated Actual spend
Contingencies 209,381 984,505
Behaviour Support services 25,974 0
FSM Eligibility 31,689 0
Licenses and subscriptions 35,596 0
Maternity 177,475 608,622
Trade Union 108,525 142,048
Support to UPEG 126,106 0
 714,746 1,735,175

4 High Needs Block over spend £5.551m

There was a significant over spend of £5.551m against the High Needs 

block of the DSG in 1718.  The summary table below demonstrates the 

major areas of spend, and highlights that of the £22m of spend in 1718, 

£19.5m was paid directly to schools and independent providers as place 

and top-up funding, and further highlighting that a joined-up approach will 

be needed going forward.  A separate paper at this forum highlights the 

work needed to bring spend on the HNB back in line with the annual budget 

allocation.
Table 5 - Summary of High Needs Block DSG spend 1718

Area of spend 1718 BUDGET 1718 ACTUAL VARIANCE
Place funding 5,510,000 5,387,092 -122,908
Top-up funding 5,899,973 11,098,695 5,198,722
Alternative provision 981,680 1,418,506 436,826
Independent fees 1,018,000 1,478,635 460,635
Other therapies, outreach and support 1,239,700 699,520 -540,180
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Belongings placements 0 485,989 485,989
Educational Psychology 394,000 295,500 -98,500
Sensory and Language Impairment Team 810,751 608,063 -202,688
Relationships and Quality Assurance 135,000 67,991 -67,009
SEN Service Delivery 399,449 399,449 0
TOTAL 16,388,553 21,939,440 5,550,887

5 School’s balances at the end of 1718

The closing of school’s accounts was undertaken on an estimated basis in 

1718.  School’s will shortly submit final year end CFR’s, at which point final 

closing balances for 1718 will be confirmed.  We are not expecting a 

material variance between the balances on estimate versus final balance, 

however some movement is possible and school’s forum are asked to take 

note that the balances provided in Table 6 are estimated balances only.  

There has been an estimated increase in school’s balances of £2.3m 

between 1617 and 1718.
Table 6 - Summary of movement in schools balances 1617 to 1718 (estimated)

ESTIMATE

School 
Reserve balance 

1617 Movement 1718
Reserve balance 

1718
Addison -293,421 -70,575 -363,996 
All Saints -5,427 -48,172 -53,598 
Avonmore -20,818 -240,494 -261,311 
Bayonne -362,394 -101,539 -463,933 
Brackenbury -211,048 115,490 -95,558 
Cambridge 44,137 -184,368 -140,232 
Flora Gardens -56,302 3,743 -52,558 
Good Shepherd -64,072 -159,871 -223,943 
Holy Cross -11,133 -230,920 -242,053 
Jack Tizard -290,489 12,369 -278,120 
James Lee -202,211 -58,506 -260,717 
John Betts -89,839 -199,775 -289,614 
Kenmont -177,423 -80,403 -257,826 
Larmenier -362,932 -8,020 -370,952 
Melcombe -443,972 22,119 -421,852 
Miles Coverdale -483,120 200,044 -283,076 
Normand Croft -610,516 -266,783 -877,298 
Old Oak -362,080 13,170 -348,910 
Pope John -278,255 -124,606 -402,861 
Queensmill -766,348 43,464 -722,883 
Randolph Beresford -368,548 -116,532 -485,079 
Sir John Lillie -257,131 104,743 -152,388 
St Augustines -191,059 -68,578 -259,636 
St John -45,711 9,986 -35,725 
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St Mary -226,299 28,304 -197,995 
St Pauls -83,639 -37,746 -121,385 
St Peters -251,741 972 -250,769 
St Stephens -81,216 51,976 -29,240 
St Thomas -809,438 221,231 -588,207 
Vanessa -98,057 -198,881 -296,937 
Wendell -570,609 -354,866 -925,475 
William Morris -325,623 -447,038 -772,662 
Wood Lane -236,641 -110,000 -346,641 
Wormholt -434,492 -19,617 -454,109 

TOTAL -9,027,862 -2,299,679 -11,327,541 

6 Recommendations

6.1 Schools Forum are asked to note the total DSG over spend in 1718 

of £4,868m, resulting in a carry forward deficit fo £7,033m to 

1819.

6.2 Schools forum are asked to note the favourable movement in 

school’s balances of £2.3m from 1617 to 1718 based on estimates.


